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These days, we are facing a challenging economic 
situation that affects us all. These are times of high 
uncertainty, and the future can sometimes seem 
difficult to grasp. But it is precisely in moments like 
these that a company’s true strength is revealed - 
and that strength lies within all of us.
 
In the past few months, I have had the opportunity 
to get to know VOLLMER and many of you 
personally. I am convinced that our projects, our 
innovations and, above all, the cohesion of the 
VOLLMER team have made us strong on many 
occasions. And now it is time to demonstrate this 
strength once again. There is no doubt that our 
cooperation and unwavering team spirit will enable 
us to overcome these challenges. 
 
Each and every one of us plays a crucial role. 
Whether in production, in the office, in sales or in 
customer service - every contribution is valuable 
and contributes to the big picture. In times like 
these, it is often the small gestures that make 
the difference: a friendly word, a helping hand, a 
sympathetic ear. Let’s work together to foster an 
environment where we support and motivate each 
other.
Our success is based on our willingness to give our 
best every day - “with enthusiasm to perfection”. 
Let’s keep this spirit in mind, because it creates 

opportunities: opportunities for innovation, for 
growth and for personal development. Let us seize 
these opportunities and actively shape the future. 
 
The VOLLMER spirit: The articles in our employee 
magazine once again show what this cohesion 
looks like, what exciting projects and products we 
have and what great people work at VOLLMER. I 
hope you enjoy reading them.  
 
Thank you for your commitment, your creativity 
and your dedication. We will prove that we can 
stay on course even in turbulent times. 
 
With best regards, 
Andreas Böhm
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WELCOME ON BOARD

WELCOME 
ON BOARD
THE NEW ONBOARDING AT VOLLMER

Do you remember your first days at VOLLMER? The excitement and curiosity about what the future held for you in our company? 
It’s all part of a new chapter. The first few days in a new job are always special - filled with expectations, as well as questions and 
challenges.
At VOLLMER, we recognize the importance of a smooth start that integrates new employees both professionally and personally, 
making them feel welcome. We have therefore revised our onboarding concept and would like to share it with you.

WHY IS STRUCTURED ONBOARDING IMPORTANT?

Well thought-out onboarding is the cornerstone of successful 
employee retention and development. It not only enables 
a smooth induction, but also effective integration into the 
company. Through structured processes, we want to ensure 
that our new colleagues understand their specialist tasks 
and, above all, get to know the corporate culture and quickly 
become familiar with it.

AND NOW OPTIMIZATION MEASURES ENTER THE 
PICTURE

/// In order to ensure uniform handling of the onboarding pro-
cess in the future and to address the currently 
differing perceptions in the specialist depart-
ments, checklists were created for staff and 
managers. These checklists serve to clearly 
define individual steps in the onboarding 
process and ensure that no important 
aspects are overlooked. At the same time, the 

WELCOME ON BOARD

integration of forms and templates into the intranet will 
improve the accessibility of these materials in future and 
further standardize the onboarding process. Anyone who 
would like to can take a look at the material created so far 
on the intranet!

/// To make the process more transparent and reduce uncer-
tainty, clear goals are established for each step in the on-
boarding process. This helps both, the new employees and 
their contact persons, to understand exactly what is expec-
ted at each step.

/// In order to address the currently unclear responsibilities du-
ring the onboarding process, work packages with 
clear task assignments were developed.

/// In addition, so-called “points of view” are created. These 
points of view are intended to support the transfer of 
knowledge across departments and therefore contain ge-
neral information about the departments - including tasks 
and contact persons - and thus provide an optimal over-
view!

THE FUTURE OF THE ENTRY PROCESS - THE NEXT STEPS

/// The new onboarding concept was adopted last year and 
communicated to managers.

/// In addition, we are gradually defining the so-called “focal 
points” in cooperation with all departments. These will 
then be available on the intranet.

FROM THE FIRST POINTS OF CONTACT 
WHEN SELECTING APPLICANTS TO THE 
END OF THE PROBATIONARY PERIOD  
The classic onboarding process comprises 
these steps:

We are convinced that our revised onboarding concept will 
help new employees feel at home at VOLLMER right from the 
start and get off to a successful start in their new role. With 
this in mind, a warm welcome on board to our new team 
members and a big thank you to our long-standing employees 
who support the onboarding team and convey the VOLLMER 
feeling.

Preboarding

Orientation 
phase

Integration 
phase

Applicant selection

Clarify contract 
components and obtain 
works council approval 

Develop checklist 
personnel template

Confirmation of 
applicant and signing 

of contract

Preparation for the 
first working day

Preparation for 
induction

First working day

Getting to know the 
tasks & structures

Induction and 
integration

End of probationary 
period (final interview)
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THE NEW VOLLMER TWINS IN THE PRODUCT PORTFOLIOTHE NEW VOLLMER TWINS IN THE PRODUCT PORTFOLIO

A TWIN RARELY 
COMES ALONE

Two similar, yet distinct 
machines will soon enhance 
the VOLLMER product 
portfolio.

The new QS 860 and QSF 860 disc erosion 
machines share a similar appearance and nearly 
identical design, yet they are distinguished by key 
differences: One twin sharpens the flanks of PCD 
circular saws, while the other twin focuses on the 
clearance faces.

It is its hardness that makes diamond the king of cutting. 
Circular saws fitted with PCD (polycrystalline diamond) not 
only achieve a long service life in wood and metal processing, 
but are also almost unrivaled when cutting highly abrasive 
composite materials. This information is nothing new for 
VOLLMER employees! And now the time has come - the two 
new QS 860 and QSF 860 machines are expected to be ready 
for series production towards the end of this fall - and will 
round off the product portfolio in the field of PCD sharpening.  

AND THEY CAN DO THAT

With these twin machines, saw manufacturers can produce 
PCD circular saws with varying geometries and diameters 
ranging from 80 to 860 millimeters. On the other hand, 
sharpening services, furniture manufacturers and insulation 
producers use the erosion machines to precisely resharpen 
circular PCD saws that have already been used. An intuitive 
control system, integrated measuring devices, and handling 
systems capable of loading up to three machines ensure 
automated processing. Digitalization via a standard IoT 
gateway, data input station and DNC (Distributed Numerical 
Control) operation optimise the eroding processes. 

THE VOLLMER TWINS HAVE A LOT IN COMMON 

What both machines have in common is a robust design, a 
complete CNC control system and measuring equipment for 
fully automatic set-up and work processes. They are equipped 
with measuring probes that record all relevant parameters and 
deliver precise 3D measurement accuracy. The sensor system 
detects newly inserted teeth and sharpens them to size. The 
feed pawls automatically detect broken teeth and determine 
the tooth pitch so that manual adjustment is not necessary. 
As the machines have identical management of the erosion 
discs, once measured erosion electrodes do not need to be 
measured again after changing. 

YET EACH TWIN IS UNIQUE 

The two machines erode different features 
of the PCD saw blade - one sharpens
the tooth top and face, the other the tip 
sides or flanks. The QS 860 erodes clearance 
surfaces with various geometries and tooth 
shapes and automatically measures the 
clearance or bevel grinding angles. This 
increases ease of use when machining 
a profile and contributes significantly to 
error prevention. The QSF 860 is designed 
for machining the flank clearance surfaces 
and uses an integrated measuring probe 
to record all relevant parameters such as 
cutting width or blade thickness. 
 

“Our new Filtration System 400 can also 
be connected to both eroding machines 
in order to clean the dielectric to a high 
standard using ultra-fine filtration,” says 
Thomas Wenger, Product Manager for the 
QS 860 and QSF 860. ”Solids are separated 
from the liquid in the VFS 400 in a filter 
unit with small filter elements, which in 
turn leads to an improved surface quality 
during the eroding process and significantly 
increases both the quality and service life of 
the PCD circular saws.”
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SECURING THE COMPANY’S LEGACY, PROMOTING THE NEXT GENERATION

The Sieglinde Vollmer Foundation was established in 2013 
as a charitable foundation. Regional funding focuses on art, 
culture, sport and local history, from riding clubs to shooting 
festivals. Since 2019, the Sieglinde Vollmer Prize has been 
awarded every two years to young people and organizations 
for outstanding extracurricular achievements in the STEM 
fields (mathematics, computer science, natural sciences, 
technology). 

WHAT THE FOUNDATION MEANS FOR US AT VOLLMER

VOLLMER is an indirect foundation that operates via an 
investment GmbH. The foundation holds 80 percent of the 
shares in VOLLMER WERKE, 20 percent are held by the family. 
The dividends flow into the holding company; a committee 
decides how the funds are distributed. Alongside the founder, 
the Board of Trustees includes a representative from the field 
of science, a member from the town of Biberach, and an 
active managing director of VOLLMER WERKE. This structure 
ensures that funds are allocated democratically. This helps to 
steer the flow of dividends correctly. It is a business model 
designed for long-term sustainability. The company is thus 
stabilized, almost debt-free. 
As the majority of the company shares are held by the 
foundation, VOLLMER cannot simply be sold to any investor. 
This means that profits are reinvested in the company and 
do not flow to external investors. In short: at VOLLMER, we 
work for VOLLMER, in other words for ourselves. We decide 
independently where the financial resources go. The aim is 
therefore to secure the existence and independence of the 
company without having to serve external interest groups, 
which makes one thing clear: VOLLMER REMAINS VOLLMER. 
The founder of the foundation therefore deserves the utmost 
respect: It is a great achievement to give away all your shares 
during your lifetime.  

VALUES AND GOALS OF THE FOUNDATION

The main purpose of the 
foundation is to support young 
inventors. VOLLMER was one of 
the first companies to conclude 
apprenticeship contracts over 
100 years ago. Around 50 percent 
of our employees have trained with 
us. Artistic and professional training 
for young people plays a crucial role in the 
foundation’s goals.This includes an engineering 
doctorate position at the University of 
Hanover and the Sieglinde Vollmer Prize, 
which is awarded every two years. Initiatives 
like working groups, projects, and research 
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SECURING THE COMPANY’S LEGACY, 

PROMOTING THE NEXT GENERATION
// L-R: Jonas Kriegl, Melanie 
Higel, Lisa Heinkele, Frank Welser, 
Sieglinde Vollmer, Dr. Stefan 
Brand und Cosmin Fiegen

Promoting the common good, preserving cultural monuments, supporting education, enabling research, creating social facilities 
to help those in need - these are just some of the reasons for setting up a foundation. The Sieglinde Vollmer Foundation has set 
itself the task of creating a stable company for generations to come. It also supports junior staff and young talent in the STEM 
sector.

Everyone in the company knows the Sieglinde Vollmer Foundation.  
But what exactly is this foundation? What values and goals does it pursue? 
We would like to explore all of this in more detail in this article.

A foundation is an institution that uses assets to pursue a (often 
charitable) purpose defined by the founder. To set up a foundation, 
the founder (a private individual or a legal entity) separates assets that 
are invested securely and profitably in the long term. While the assets 
contributed by the founder serve as the foundation’s share capital, any 
surpluses and donations generated are spent on the defined, often charitable 
purposes. A foundation is set up for the long term and can only be dissolved 
in exceptional cases. There are also tax benefits for the foundation and the 
founder, for example with regard to income tax. In addition, there is no gift 
or inheritance tax if the assets are transferred to the foundation.

FOUNDATION

clubs, as well as young people engaged in the STEM fields 
outside of school, are awarded 4,000 and 2,500 euros, 
respectively. The special feature: Not only the idea is honored, 
but also the person. The jury spends around 90 minutes with 
each applicant to find out more about their motivation. The 
winners are chosen in front of a large audience - during the 
evening gala at VDays in front of an international audience. 
A special appreciation for special people, one of whom is 
undoubtedly founder Sieglinde Vollmer. At the proud age 
of 99, the thoroughbred entrepreneur does not miss the 
opportunity to attend the award ceremony in person. 
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